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05MESSAGE FROM THE CEO

this content to promote public-service campaigns that stimulate awareness and engagement with 

the social contributions that both AfreecaTV and our service participants make. In this respect, we 

are working to make a positive impact across society.

Third, we will make environmentally conscious decisions for sustainable management, and 

endeavor to increase social participation in a wide range of environmental issues, such as energy 

consumption and environmental conservation. In addition to our own efforts to reduce energy 

consumption within the company, we will deploy our resources toward providing more content that 

helps others do the same. We will support the production of content about energy and resource 

conservation, and in a way that others can also share about the importance of environmental 

protection.

Since our inception, AfreecaTV has learned and grown through the many challenges we have 

faced. Because of a deep desire to live our values—connection, communication, and freedom—

we will never be satisfied only with past achievements. Indeed, we will expand our efforts focused 

on the unique, free, and forward-looking AfreecaTV service  philosophy. Through these efforts, 

even more people can experience more diverse enjoyment on the AfreecaTV platform.

Finally, in addition to sustainable growth, and to meet expectations in line with global standards, we 

will strive to raise the transparency of our management and fulfill our corporate social responsibility. 

I would like to ask you—our stakeholders—to continue supporting us in our constant corporate 

evolution. We are grateful for your interest in the future of AfreecaTV.

Thank you.

To the esteemed stakeholders of AfreecaTV,

AfreecaTV is promoting growth in media culture centered around interactive platforms in which all 

participants share a sense of content ownership. Participants in our service can use AfreecaTV to 

showcase their talents and share their thoughts and values, doing so in real-time. We are also a 

leader in two-way-communication media channels, giving participants a wider range of fun and 

inspiring experiences and doing our utmost to strengthen our value as a participant-driven sharing 

and communication space.

Social distancing and remote connections triggered by COVID-19 have brought about many 

changes to our lives. In the past, while online services served to facilitate business and human 

activities offline, we are now witnessing a paradigm shift. The daily activities of our lives are 

moving online, with work and interactions being facilitated online through more vibrant means of 

communication.

In this context, AfreecaTV is identifying the changing needs of our participants and, as an open 

platform for all, is continually offering new value and striving to promote shared growth through our 

differentiated services. In addition, we seek to meet our social and environmental responsibilities 

through the following efforts.

First, we will make our services easier for participants to use and strengthen our personalized 

offerings. On top of this, we will broaden the range of choices for our users by deepening the 

diversity of our content. To reach these service goals, we will help our partners provide better 

services and content through a variety of initiatives. These include educational and support 

programs for improved content, including, broadcast facilities and programs, broadcast know-

how, and psychological counseling.

Second, we will work with participants to discover and produce socially impactful content, doing 

so with a sense of responsibility for the influence our media platform has in society. We will leverage 
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08AfreecaTV 2020 ESG Report

Everyone naturally longs for an end to the pandemic 
and a return to regular life. As those days draw clos-
er and we contemplate on our circumstances and 
the greater difficulties faced by those around us, I 
would like to express my deep gratitude to Afree-
caTV for its sustainable management activities and 
support for GoodNeighbors through its engagement 
in sharing activities that benefit diverse educational 
projects. These projects, aimed at helping families 
in crisis and fostering the next generation of citizens, 
ensure that marginalized families and youth are not 
excluded from welfare.

Now that people are spending more time than ever 
at home, many are finding enjoyment and emotion-
al satisfaction through content on AfreecaTV. In an 
era where video networking has permeated our dai-
ly lives, such as in education, work, and meetings, 
we would like AfreecaTV to support mentoring of 
children who dream of becoming BJs, helping such 
children achieve their own dreams. Please bring the 
enjoyment of your many media programs to support 
the digitally underprivileged and promote inclusive-
ness for people of all ages.

Gwang-Ho Bae, Department Headㅣ 
Community: Good Neighbors

Partner BJs within the ecosystem of the AfreecaTV 
platform exercise tremendous influence in many 
content areas. We believe we can meet our ESG 
goals by leveraging this influence to broadcast high-
ly persuasive and communicative content related to 
the environment and society. This will demonstrate 
further how Internet broadcasting can make a dif-
ference, thus having a major impact on improving 
brand value and image.

AfreecaTV’s strength comes from the community. 
Every AfreecaTV employee values communication 
and having a positive influence. The community has 
been developed to allow users, partners (BJs), and 
related industry workers to communicate and free-
ly provide input. The CEO and employees conduct 
eTown hall meetings where everyone discusses 
business strategy and operational direction in a live, 
online format. In addition, the company is using a 
VoC (Voice of the Customer) approach to identify 
user in terms of video technology quality improve-
ments so that we can invest in next-generation me-
dia technology, as well as VR/AR and the metaverse 
space. Through a convergent media service experi-
ence, we will continue to enhance user satisfaction 
and quality, and provide greater access to content 
about the environment and other social issues.

Notably, South Korea was the first country to bring 
5G technology to market. Communication technol-
ogies are now changing and growing on this 5G 
foundation even more radically due to the impact 
of COVID-19. We are now using immersive video 
technology to deliver life-like experiences that make 
up for some of the feelings of emptiness users have 
been experiencing during the pandemic. Because 
immersive video requires more advanced technology 
to deliver better video quality in the mobile environ-
ment, we will have to continue investing aggressively 
in R&D and infrastructure.

Do-Seong Kim, Team Headㅣ 
AfreecaTV: Future Business Team
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09MESSAGES FROM STAKEHOLDERS

We hope that AfreecaTV—Korea’s undisputed leader 
in one-person broadcasting—will establish a healthy 
broadcasting culture that promotes proper ethics 
and positive social values among viewers.  From a 
long-term perspective, the company also needs to 
focus sensitively on the needs of young viewers, the 
demographic group that will lead us into the future.

In addition, we would like to see a more mature win-
win growth mindset at AfreecaTV that reflects the 
company’s leading position in the eSports industry. 
In addition, we would like to see an even greater fo-
cus on win-win growth in terms of mutual cooper-
ation, reflecting AfreecaTV's leading position in the 
eSports industry. We therefore hope the company 
can nurture an environment where everyone, includ-
ing game leagues and athletes outside the spotlight, 
as well as fans of the games, can have fun and grow 
together.

I am responsible for branding at LG UltraGear, a 
brand focused on gaming gear. We wish to contin-
ue our partnership with AfreecaTV so that they may 
foster more content in the gaming ecosystem and 
promote the industry through a positive image of 
eSports.

To create positive relationships with all stakeholders of 
the organization, we also need to communicate trans-
parently with, and strive to be of help to, our employ-
ees, BJs, users, investors, and partners. I believe that 
by showing leadership through the company's com-
mitment to providing social public goods, AfreecaTV 
can pave the way for mutual growth within the media 
industry as a whole. These communication efforts can 
ultimately create a healthy ecosystem, laying the foun-
dation for achieving mutual growth with partners, man-
aging risk, and contributing to society. AfreecaTV has 
prospered by actively communicating online and offline 
with BJs, users, and other stakeholders. I would ask the 
company to try to listen even more closely and commu-
nicate authentically with the community of stakeholders. 
In line with AfreecaTV’s growing socio-cultural impact 
and influence in the industry, some observers are also 
expressing concern about dysfunctional aspects of the 
business model. Only through constant discussion and 
openness will the company be able to produce creative 
and high-quality content in a way that minimizes social 
controversies, enhances its socio-cultural contribution, 
and facilitates the promotion of the video entertainment 
industry. This is also the most important means of rais-
ing AfreecaTV’s brand value and image.

In addition, I hope that AfreecaTV will pay more at-
tention to the values of diversity, human rights, and 
user protection. In relation to ESG-based manage-
ment, I would like to see a commitment and effort 
towards achieving phased goals like the AfreecaTV 
Green Project 2025 and 2030 for energy reduction 
and eco-friendly server development. I would also be 
pleased to see production of more content related to 
climate change and the environment. Finally, it would 
be good to implement a reporting system about im-
provements made based on recommendations from 
stakeholders.

Jeong-Weon Kim, Senior Managerㅣ 
Non-Game Advertiser: LG Electronics

Jae-Min Jeong Outside Director

What is certain about the future is that it is uncertain. 
In a world of uncertainty, the most important organ-
izational challenge is sustainability. For sustainability, 
growth is not possible without first creating a healthy 
and safe ecosystem. Thus, AfreecaTV must work on 
its ecosystem, doing so as the leader of a “world where 
everyone is an owner, and everything is content.” I be-
lieve that promoting the coexistence of stakeholders at 
every point in the content creation process—from the 
production to the consumption of creative, new, and 
diverse content—is the only path toward sustainability.
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Communication Pioneer
SPECIAL PAGES

eTown halls
ALCON 

(AfreecaTV Live 
CONference)

User forums

BJ forums
Internal venture 
system SEED

AfreecaTV 
(the “godfather of 

streaming”) is the global 
leader of the donation 

economy culture
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16AfreecaTV 2020 ESG Report

General information	 (as of Dec. 31, 2020)

Business performance	 (as of Dec. 31, 2020)

*Rating agency: Nice D&B Co., Ltd.

KRW 196,566

Sales

KRW 50,414

Operating income

A+

Credit rating
Unit : million Unit : million

Sookiel Seo, Chan-Yong JungCEO AfreecaTV Co., Ltd.
Company 
name

Number of 
employees

Apr. 22, 1996
Date  
establishedMedia platform, etc.Main business

Number of 
shares issued

527 (excluding affiliated companies)

PanGyo 7 Venture Valley 1-2, 15, PanGyo-ro 228beon-gil,  
BunDang-Gu, SeongNam-Si, GyeongGi-Do, Korea

Headquarters 
location

A World Where Everyone is an Owner

AfreecaTV—where everything is content and everyone is the star of their content—has been working to build a free and fun culture within our platform, doing so with 
content that respects the freedom and diversity of individuals. Through the unique philosophy and ecosystem of the AfreecaTV platform, which is embodied by the 
respect, sharing and support for each other’s values, we have earned academic recognition as a donation-based business model leader. We will continue to elevate the 
platform and make it easier for participants to use, while also contributing to user satisfaction through a wider range of service and content value. 

11,494,767 shares
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20AfreecaTV 2020 ESG Report

AfreecaTV ceaselessly works to create “a world where everyone is an owner and where everything is content.”
We continue to evolve our service landscape to facilitate the production and consumption of content by our participants. By providing human and physical support to 
create media, we are lowering the barriers to entry so that more people can participate. At the same time, we are determined to also create a freer and more progressive 
work environment that lets our employees—who are growing together with AfreecaTV—enjoy healthy and happy lives.

A World Where Everyone is an Owner

AfreecaTV for everyone

TOGETHER
- SEED program (SEE Dream, Plant SEED)

An in-house idea suggestion scheme that rewards employees for  
business ideas, thereby allowing the company and employees to  
succeed together

Grow together

SHARE
- Grant stock options
- Special incentive program

Share in the results

ENJOY
- Sponsor internal company gaming leagues (including the CEO!)
- Sponsor internal clubs

Enjoy the work

SOCIAL
- Promote the 1% Charity Initiative* 
- Send birthday gifts to the parents of employees

Think about society

* This initiative helps employees 
engage voluntarily in social impact 

activities, such as donating to 
support children with disabilities and 
those living in difficult circumstances

Everyone, together

Average daily viewing time	 (unit: hours)

Enjoy

2019 2,790,950

2020 3,013,562

3,215,8262021. Q1

Number of active BJs	 (unit: persons)

Create

2019 16,106

2020 17,415

18,5592021. Q1

Cumulative broadcast time	 (unit: minutes)

Broadcast

2018 1,226,179,688

2019 1,228,615,757

1,309,366,0962020
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21COMPANY OVERVIEW

A platform that belongs to everyone

An Open Platform for Everyone

AfreecaTV, as a leading participant-oriented live streaming platform, features broadcasting jockeys 
(BJs) and users, who create content together through real-time communication. The concept is 
both creative and authentic, generating content that respects the individuality and freedom of our 
BJs. The emotional sense of empathy and communication that forms between BJs and users binds 
all participants together into strong communities. These communities foster a culture that supports 
our donation-based business model. 

AfreecaTV

Desktop computer screen Mobile app screen

Shares of traffic for each type of content in 2020

Gaming	 58.1%Hobbies and other	 11.8%

Sports	 3.7%

Variety and talk shows	 26.4%

PODTY is an audio platform connecting stories from around the world through the medium of 
voice. This service also leverages AfreecaTV’s unique donation-based approach. PODTY provides 
a pleasant service environment where anyone can become an AJ (Audio Jockey) and upload audio 
content or broadcast live.

PODTY

Easily create and broadcast audio content

Introduction to PODTY and its features

Book reading on 
sleepless nights, 
by Jun Won

Kwak Jeong-
eun's Private 
Life

Good Luck 
ASMR

Storytime by 
LearnUp

Memory-erasing 
Hospital

Heartwarming 
Spicy Seafood 
Ramen Set
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25COMPANY OVERVIEW

An Open Platform for Everyone

Advertising for everyone

AfreecaTV is committed to advertising that allows a broad range of advertisers to meet their marketing goals. In line with AfreecaTV’s innovative business model, our 
advertising seeks to deliver unique experiences and value. Going beyond simple banner and video advertising, we also provide advertisers with efficient and diverse 
advertising options. BJs themselves can even generate additional revenue through marketing efforts. We endeavor to provide BJs themselves with opportunities to 
generate revenue and help users to enjoy the actual advertisements. Through these efforts, we provide a variety of forms of advertisement that appeal to all participants 
and promote mutual growth. This helps satisfy all participants in the advertising process. The AfreecaTV business model continues to evolve through our unique culture.

Content advertising on AfreecaTV is unique. This is because our 
live advertising content itself functions as entertainment that users 
can participate in, rather than just watching passively. This adver-
tising, created together by advertisers, BJs, and users, provides 
value in ways that traditional advertising does not. A typical ex-
ample of AfreecaTV’s content advertising is a game tournament 
produced at the request of a game company. We also have var-
ious options for non-game advertising that allow users to enjoy 
the advertisements and, at the same time, to establish rapport 
with advertisers' brands and products. Owing to its high level 
of consumer engagement, there has been growing advertiser 
interest in branded content advertising. Moreover, BJ-branded 
content, despite being a type of content-oriented non-game ad-
vertising, allows users to enjoy the advertisements and establish 
rapport with the BJs. We are experiencing growing advertiser 
interest in this advertising because our platform facilitates high 
levels of consumer engagement.

Content advertising

Users can see a variety of ad types on the AfreecaTV platform. 
In addition to the banner and keyword search ads found on 
other online platforms, AfreecaTV also embeds ads in videos 
shown to users and implements Ad Balloons, a participatory 
format optimized to our unique donation-based culture. Adver-
tisers can maximize their advertising efficiency by selecting and 
combining the advertising products that will help them reach 
their marketing goals.

Platform advertising

AAM is a new ad management solution we designed to 
help advertisers and advertising agencies run their ad 
campaigns efficiently. Advertisers can tailor campaigns to 
their budgets and objectives, while targeting users based 
on real-time data. AAM gives advertisers flexibility, letting 
them define their subject matter and modify campaign 
strategies. AfreecaTV is now more accessible than ever to 
advertisers of all sizes, both large and small.

AfreecaTV Ads Manager(AAM)

Banner advertising Video advertising

AfreecaTV Ads ManagerGame: High school FIFA online Non-game: Babbi Contest

Babbi ContestMore
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Environmental & Social
Environmental issues, such as climate change and biodiversity, are emerging as critical topics around the 

world. There is a greater need than ever to address these issues through environmental management. In 

particular, following the announcement of the Korean government’s 2050 Carbon NET-Zero plan, attention 

is now focusing on what companies are doing in response.

AfreecaTV not only prioritizes climate change and the environment in decisions concerning our business 

activities, but we are also harnessing our media influence to raise awareness about the environment 

and encourage people to make changes in their daily lives. We are also conscious of the importance of 

social responsibility on a variety of society-wide issues, and will take the lead in action through our media 

platform to raise awareness with more people and help realize a better society for all.

Number of BJs attending

BJ Forums over the last three years

469

2018

227

2021

502

2019

-

2020

Number of forums held

* Not held in 2020 due to COVID-19

4

2018

1(online)

2021

4

2019

-

2020

* At PanGyo headquarters

Performance

Energy usage per capita
Compared to 2019

10.36% reduction
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Social

Together with users and BJs of all ages, AfreecaTV has launched an initiative to create a clean, 
one-person media culture.

As such, AfreecaTV recognizes our responsibilities as a leading media platform provider. We reject 
illegal, false, violent, and sexually explicit content, and strive to become a leading platform in terms 
of creative and beneficial content. Moreover, to raise awareness that this initiative ensures content 
on our platform adheres to social norms, we have promoted our clean content initiative through 
various channels using our “card news” service and videos.

Clean Content Creation Initiative

Media responsibility and a healthy media environment

To create a healthy media environment, AfreecaTV enforces service operating standards and usage policies for all BJs, users, and other service participants. We 
constantly listen to our stakeholders to make reasonable operating policies that reflect their opinions. At the same time, we work to improve our organizations and 
processes—including user-information protection measures—to become a more socially responsible company. Moving forward, we are committed to ensuring that 
anyone can pleasantly enjoy our AfreecaTV services, even as we promote a culture of openness on our broadcast platform. 

Our enterprise-wide operating policy is underpinned by our legal and ethical responsibilities. This 
policy ensures we provide healthy media content that anyone can use.

Media content policy

Appeals process

Prohibited behavior and content

Sexual content

Content that is  
harmful to youth

Copyright  
infringement

Violation of other  
internal standards

Illegal activities

Defamation

Gambling

Violation of  
public morals

Sanctions and standards

Warning

Suspension

- Minor violations
- Violations BJs are unaware of

- Violations of the operating policy
- Violations with malicious intent
- �Extremely serious violations, such as actions meriting social censure or defaming the  
 reputation of the service

- Multiple chat bans by Clean ATI (operator)

- Unintended violations by BJs
- Violations by others

Notification of reasons for sanctions 
and about the appeals process

Receipt of the appeal and listening 
to the sanctioned party’s position

Review and follow up by the 
responsible department
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Social

The spread of smartphones and development of the video streaming industry has resulted in an in-
dustrial transformation. This has produced new jobs, including one-person media content creators. 
Specifically, one-person content creators—called BJs at AfreecaTV—have established themselves 
as a unique occupational group within the media industry, indirectly providing many new and related 
jobs. The AfreecaTV platform also serves as a home for professional gamers, and many go on to 
produce content after retiring. An entirely new cultural content category, mukbang (meaning, eating 
show), has even emerged. 

AfreecaTV defines BJs as “active BJs” if they have broadcast at least one day in each of the last 
three months and a minimum of five hours during a month. This serves as an important indicator 
for us in measuring platform activity. In addition, we define BJs with average monthly earnings that 
exceed the income of a minimum wage worker as “BJs generating stable income.” Our goal is to 
provide an environment where many content creators can earn an adequate income. As a result of 
our efforts, the number of BJs generating a stable income has been rising every year.

We operate a support center for partners who are new to the BJ role.

The center provides reward points and content management support to ordinary BJs with a cumu-
lative broadcast time of 500 hours or less, giving them access to broadcasting equipment, VOD 
services, and other support depending on their cumulative participant numbers and uploaded VOD 
counts.

AfreecaTV has also set up a one-on-one personal care hotline to help BJs adapt to the platform 
and enhance their capabilities as media content creators, so that they can reliably and freely broad-
cast their own content within the platform.

AfreecaTV will continue to work with our BJs to expand company programs that complement our 
role as the one-person media culture leader, ensuring that each BJ can freely express his or her  
individuality.

Indirect employment creation Support center to help new BJs adapt

Number of indirectly employed BJs

2018 1,508

2019 1,823

2,1672020

What is an  
indirectly  

employed BJ?

week 40 hours month 209 hours

A BJ generating income 
above the minimum wage 

Worker StandardsWorker Standards
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Governance & Ethics
Performance

R&D investment for  
sustainable growth
(2018~2020)

average annual growth 21%

through implementation 
of encryption within the 
remote working  
environment

Enhanced security

AfreecaTV understands that the standards of corporate transparency and social responsibility are rising, and 

we are working in many ways to satisfy these expectations for sustainable business. Through our organizations 

and processes, we ensure the professionalism and independence of our board of directors and minimize 

conflicts with our stakeholders. We are also working to protect the personal information of our users by 

strengthening information security – doing so through self-regulation and the acquisition of relevant certificates.

We are committed to information protection, as demonstrated by the attainment of various certifications and 

our implementation of self-regulating approaches, with a view to protecting the privacy of our users. We are 

also working to identify and preemptively manage and respond to risks in a rapidly changing environment so 

that we can grow our business on a sustainable basis. 
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Governance

As of March 2021, the Board was made up of two internal directors and one outside director. To 
promote Board independence, one statutory auditor was added by resolution at a general meeting 
of shareholders. The Board oversees and resolves key business issues and represents stakeholders 
for long-term growth.

The current board of directors

The CEO serves also as chair to facilitate effective and strategic decisions. All directors are provided 
equal speaking opportunities to ensure objectivity. In addition, the Board draws input from a variety 
of stakeholders through internal and external communication channels. This reflects the unique 
character of AfreecaTV and allows us to efficiently identify key issues relating to the company and 
reach decisions that are balanced and aligned with stakeholder interests.

Decision-making by the board

Type Name Job title Key experience Appointment 
status

First appointment date

Internal 
director

Sookiel 
Seo

Overall 
company 
oversight

•�Aerospace Studies, Seoul National 
University

•�MBA, University of Pennsylvania
•�Actozsoft Co., Ltd., CEO
•�WeMade Co., Ltd., CEO

Reappointment Dec. 15, 2011

Chan-
Yong Jung

Overall 
company 
oversight

•�Management, Myungji University
•�Graduate School of Information & 

Media Management, KAIST
•KT Tech Co., Ltd.
•�WeMade Co., Ltd.

Reappointment Dec. 15, 2011

Outside 
director

Jae-Min 
Jeong

Management 
consulting

•�Professor, University of West Florida
•Professor, Seoul Women’s University
•�Chair of the Graduate School of Infor-

mation & Media Management, KAIST
•�Chair of the Moon Soul Graduate 

School of Future Strategy, KAIST

New  
appointment

Mar. 30, 2021

Board of directors

The board of directors of AfreecaTV is our top decision-making body. The members of the Board are experts in their fields and share a strong sense of responsibility to 
protect the interests of shareholders and other stakeholders of the company. Each member of the Board has a role in achieving long-term growth and value creation, 
doing so based on professionalism and a philosophy of accountability. 
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For employees to avoid conflicts of interest and for the company to fulfill our responsibilities to 
society and our customers, AfreecaTV has instituted a corporate code of conduct. AfreecaTV was 
established based on the principles of morality, freedom, fairness, respect, and trust. Anyone with 
a direct or indirect business relationship with AfreecaTV must comply with these principles. In this 
respect, we are working to create a trustworthy and transparent company. In particular, our code 
of conduct communicates our value priorities to our employees, shareholders, and customers, and 
serves as a guide for acting with integrity.

Code of conduct

To promote fairness and ethics within the company, AfreecaTV conducts ethical management 
training for our employees. Specifically, all employees and executives pledge annually to follow 
ethical business practices and comply with anti-corruption laws, stating that they have understood 
and will comply with the code of conduct. Moreover, we raise awareness of ethical compliance by 
requiring that new employees complete ethics training. To prevent unethical behavior, the company 
imposes sanctions in accordance with internal regulations when key issues concerning the code 
of conduct are violated. Violations are then referred to in compliance training materials to prevent 
their recurrence.

Ethical management training

Ethical management

In line with increasing demand for corporate ethics compliance and social responsibility in business activities, AfreecaTV is committed to establishing a fair and 
transparent management culture that earns the trust of its customers. We also conduct training to promote awareness of ethics among our employees and executives, 
and have developed detailed standards and guidelines for conduct in work situations involving ethical conflicts. Our ethical management framework guides us in 
conducting business.

Based on the principles of morality, freedom, fairness, respect, and trust

•�Obligations to the company and investors
•�Obligations to customers and partners, as well as other stakeholders, and even to competitors on a limited basis
•�Obligations to colleagues
•�Obligations that the individual, the company, and other parties have to comply with the laws, rules,  

and regulations of the foreign countries in which the company and staff do business

AfreecaTV’s code of conduct
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Risk Management

To maintain market competitiveness, AfreecaTV has established a risk management system that 
proactively identifies and responds to potential risks encountered in the process of pursuing strate-
gic objectives. Our risk management process also enables us to accurately and quickly control risk 
from the risk identification stage all the way through response and follow-up. In addition, the board 
of directors oversees the management of risk, working to mitigate risk-induced losses through an 
efficient decision-making process led by the CEO.

Proactive risk management

While the Internet media landscape ensures individual freedom of expression, this freedom is 
sometimes abused such that it threatens the individual rights and safety of others. To guard against 
such threats, AfreecaTV enforces self-regulation policies with respect to communication with key 
government departments. This ensures we comply with relevant legislation on the promotion and 
use of communications networks and information protection, as well as areas not yet defined by 
law or interpretations of how to apply the law. In addition, through ongoing discussion with govern-
ment departments and other relevant agencies, we are helping to formulate appropriate legislation 
and guidelines for our rapidly changing industry. We will continue working to ensure freedom of  
expression for our users, while also enhancing accountability. AfreecaTV seeks to be a trusted  
media channel based on mutual respect.

Self-regulated management

We identify and manage the key risks associated with the business environment, which must be 
taken into consideration in our business operations, as a matter of priority. Further, we analyze and 
proactively respond in various ways to risks faced by stakeholders with whom we are closely con-
nected (including partners and users), doing so to enhance our risk response capabilities.

Key risk screening

Risk management

Unpredictable risks—both internal and external—result from the rapidly changing business environment and increasing complexity of social structures. These risks 
pose a threat to the growth and survival of the business. But they can also represent opportunities for business growth if dealt with in a timely and appropriate manner. 
Through on-site, practice-driven, predictable management efforts, AfreecaTV ensures the soundness of its financial structure, analyzing and proactively responding to 
risks in multiple ways. We also actively identify risk factors that could be transformed into opportunities to improve our business competitiveness.

Risk management process

Determine priorities by identifying 
and assessing risks

Identification and assessment

Through monitoring, upgrade 
prevention activities and cri-
sis response capabilities with 
real-world case-focused training

Monitoring and prevention activities

Establish a site-centered crisis 
response plan that enables an 
immediate response

Control and response

Take post-crisis recovery meas-
ures and report internally 

Action (recovery) and reporting
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Cyber Security

To prevent customer information leaks and ensure business stability, AfreecaTV’s Information Pro-
tection Committee operates a management system for privacy and security control. Our Information 
Protection Committee oversees the information protection management system. Specifically, the 
committee—which manages all information within the company—is composed of the Chief Infor-
mation Security Officer (CISO), the Chief Privacy Officer (CPO), and the Chief Technology Officer 
(CTO). The committee deliberates, reviews, and votes on information protection issues and other 
related and critical matters, thereby managing information protection risk across the enterprise.

Information protection system

AfreecaTV acquired an information security management system (ISMS) certification from the Korea 
Internet & Security Agency to give overseas stakeholders confidence in our information protection 
efforts. As of 2021, we have continued to maintain our certification since first being certified in  
2014, and on this basis, we will continue improving our security capabilities by upgrading our  
systems.

Information security management system (ISMS) certification

AfreecaTV protects user data and privacy at all stages, from service planning to service end. In 
addition, information security risk is managed through a personal information management system. 
This system includes advance control procedures to verify compliance with relevant laws and inter-
nal regulations for all services provided by AfreecaTV, and verifies user privacy sensitivity in advance.

Protection of personal information and privacy

ISMS certification ISMS certificate

Information security

Recently, the enhanced focus on the responsibility of companies that handle data has led to a rise in the importance of personal information protection and information 
security systems. In response, AfreecaTV’s diverse policies and systems allow us to maintain a high standard of information security so that we can protect our 
reputation as a company that customers trust. We are committed to protecting personal information by regularly conducting employee training that enhances awareness 
of information protection. We have also taken appropriate security measures to protect data when employees work from home. Finally, we manage security vulnerabilities 
by conducting simulated cyber attack training and enforcing cybersecurity enhancement policies. 

Information security organization system

Information Protection Committee

CEO

Information Protection Manager

Personal information protection staff

HR

Planning DivisionCTO

CISO

CPO
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Shareholders Media associations  
and institutions

Local and civil society Users Partners (BJs) Employees

Definition Entities that directly or indirectly 
participate in management of 
the company by holding shares 
in the company

Entities that discuss and shape 
general values about media 
norms, rules, ethics, etc.

Groups looking for ways to de-
velop their communities within a 
certain local area

Entities using the AfreecaTV 
platform

Entities producing AfreecaTV 
broadcasts

Officers and employees  
participating in company  
activities

Major issues - Create financial results
- Share results transparently

- Comply with media ethics 
- Increase brand value

- �Act in ways that make  
 community contributions 

- �Bring vitality to the local  
 economy

- Protect personal information
- Improve service quality

- Increase platform users
- Create content revenue

- Improve the work environment
- �Work performance and  
 compensation

Communication channels 
and activities

- IR data disclosure
- �General meeting of  
 shareholders

- Analyst day and conference

- Association community
- Media forums

- Local government community
- Social contribution programs

- �Website communications center
- Customer center
- User forums

- Satisfaction survey
- Various data disclosures
- BJ forums

- eTown halls
- CommunicationON

Value Creator

Stakeholders

AfreecaTV has defined our key stakeholder groups as those who are directly and indirectly impacted by our management activities. This includes shareholders, media 
associations and agencies, local and civil society, users, partners, and employees/executives. We manage issues related to the interests of each stakeholder group by 
integrating these issues in the development of our management strategy.

Stakeholder engagement

AfreecaTV gathers input from stakeholders through a variety of channels. We make improvements and respond to this input so that we can meet the needs of our 
stakeholders. Moving forward, we will continue diversifying our channels of communication and provide information in ways that align with the major interests of each 
stakeholder group. We plan to incorporate the demands of stakeholders into our management activities.  

Stakeholder definitions and communication channels
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Conduct materiality assessment

STEP
02

Based on stakeholder questionnaires, media research, industry 
benchmarking, and expert assessments, we identified and 
prioritized the social interest and impact of each issue on 

AfreecaTV’s business.

Analyze social interest

Analyze issues reported by peer companies and survey media with 
respect to economic, social, and environmental issues

Analyze business impact

Survey key stakeholders and have outside experts conduct assessments

Select key issues

STEP
03

Through the materiality assessment process, we identified three key 
issues: 1) strengthen policies and activities promoting shared growth with 
our partners, 2) enhance brand value and image, and 3) perform social 

contribution activities that leverage our business strengths.

Select key issues

Identify issues and priorities for final reporting

Detailed planning of content based on GRI reporting principles

Draw up plans for drafting a report based on global standards 

Issue pool formation

STEP
01

Based on global sustainability standards and analysis of the 
domestic and overseas environments, we derived a list of issues 

the company faces. These were organized into a pool of 34 
issues relating to sustainable management.

International standards analysis

Review international sustainability standards and assessment crite-
ria, including the GRI Standards, ISO 26000, and UN SDGs.

Industry issue review

Review issues identified in the materiality assessments of peer com-
panies with outstanding sustainable management

External environment analysis

Analyze benchmarked companies

Review internal sustainable management issues

Review internal strategic challenges and key points of interest

Materiality Assessment

Materiality assessment

AfreecaTV has conducted a materiality assessment in three phases based on the principles of the GRI (Global Reporting Initiative) Standards, the global sustainable 
management reporting guidelines. The purpose of this effort was to analyze the internal and external environment, and the interests of stakeholders, to identify core ESG 
challenges the company must focus on. 
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Assets	

2018 2019 2020

Current assets 95,822,126,520 145,005,201,645 195,601,485,945

Cash and cash equivalents 35,720,958,925 27,335,697,902 66,012,081,825

Short-term financial instruments 10,083,590,000 31,578,894,790 30,377,889,701

Trade and other receivables 45,172,403,220 49,989,461,920 65,507,482,749

Financial assets at fair value through current 
profit or loss in current period

2,750,291,435 33,143,371,707 30,990,123,875

Assets held for sale 0 0 1,055,093,191

Other current assets 2,088,714,094 2,946,925,196 1,610,683,415

Corporate income tax assets in current period 6,168,846 10,850,130 48,131,189

Non-current assets 61,721,892,962 83,544,353,792 96,436,125,383

Financial assets at fair value through 
non-current profit or loss in current period

10,503,006,746 9,751,666,051 9,294,037,002

Financial assets at fair value through other 
non-current comprehensive profit or loss

3,806,194,462 7,237,130,000 7,565,617,428

Investment accounted for using the equity method 3,433,548,207 6,342,271,033 3,900,000,000

Tangible assets 25,084,592,721 28,203,651,091 38,157,450,981

Right-of-use assets 0 8,538,761,085 6,265,819,862

Investment real estate 0 709,909,958 696,808,458

Intangible assets 8,132,624,157 8,550,688,752 16,315,652,200

Other non-current receivables 9,216,990,655 11,482,186,176 12,445,339,545

Other non-current assets 184,505,812 0 0

Deferred corporate income tax assets 1,360,430,202 2,728,089,646 1,795,399,907

Total assets 157,544,019,482 228,549,555,437 292,037,611,328

Financial Performance

Consolidated statement of financial position	 (units: KRW)

Liabilities	

2018 2019 2020

Current liabilities 64,344,158,682 93,108,530,917 128,640,636,782

Trade and other payables 50,062,046,033 70,527,542,395 102,834,259,752

Short-term borrowings 1,093,000,000 1,983,700,000 1,900,000,000

Other current liabilities 8,677,792,889 8,857,311,603 12,478,519,922

Current lease liabilities 0 3,296,104,693 3,140,976,742

Provisions for current liabilities 0 0 1,196,559,961

Liabilities held for sale 0 0 525,093,191

Current corporate income tax liabilities 4,511,319,760 8,443,872,226 6,565,227,214

Non-current liabilities 306,836,327 13,652,171,290 15,837,651,132

Long-term borrowings 0 8,100,000,000 8,100,000,000

Long-term trade and other non-current payables 0 0 3,534,565,924

Non-current lease liabilities 0 4,737,230,682 3,457,685,180

Provisions for restoration costs 306,836,327 814,940,608 745,400,028

Total liabilities 64,650,995,009 106,760,702,207 144,478,287,914

Equity	

2018 2019 2020

Equity held by owner of controlling company 92,428,378,009 118,929,262,604 146,654,367,248

Issued capital 5,747,383,500 5,747,383,500 5,747,383,500

Capital surplus 48,008,003,643 48,008,003,643 48,008,003,643

Other capital components (5,822,653,328) (7,387,988,523) (10,377,740,793)

Other accumulated comprehensive income (2,395,194,398) (3,617,190,792) (3,139,673,267)

Retained earnings (deficits) 46,890,838,592 76,179,054,776 106,416,394,165

Non-controlling equity 464,646,464 2,859,590,626 904,956,166

Total equity 92,893,024,473 121,788,853,230 147,559,323,414

Total equity and liabilities 157,544,019,482 228,549,555,437 292,037,611,328
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